DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY GARRISON VICENZA
UNIT 31401, BOX 80
APO AE 09630
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ATTENTION OF

IMEU-VIC-PWO SEP 19 2005

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: U.S. Army Garrison Vicenza Policy Memorandum 06-20, Snow Removal Plan

1. PURPOSE: This Policy Memorandum (PM) is to describe the snow removal and/or ice control
plan to be followed at Camp Ederle, Villaggio Housing Area and Longare, Vicenza.

2. GENERAL: During non-duty hours, the snow removal and/or ice control plan will be
implemented by the Directorate of Emergency Services (DES), Provost Marshal Office (PMO)
when snow has reached the depth of two inches on roads, or when ice on roads is determined by the
MP Desk Sergeant, DSN 634-7626/7233, to be sufficient to cause hazardous driving conditions.

3. RESPONSIBILITIES: The Military Police Desk Sergeant will call one of the following DPW
points of contact (POC) to begin snow or ice removal operation.

a. Primary: Mr. Giampaolo Rizzo, Via Casermette 51, Vicenza, tel. # 335-6620063 or 347-
9399154.

b. Alternate: Mr. Roberto Segato, Via Vittorto Veneto 117/A, Quinto Vic.no, (VI), tel # 335-
6619998 or 333-4982091.

(1) The DPW POC will contact one or all (as conditions require) of the following equipment
operators:

(a) Mr. Tessari Giampietro, Via Palladio 46, Grantortino, (PD) tel. # 049-5995250, cell.
339- 8109467.

(b) Mr. Zuffo Pietro, Via Monte Cengio, Quinto Vicentino, (VI), phone 0444-357379,
cell. 338-8016387.

(c) Mr. Marchetto Paolo, Via Monte delle Rose 80, Torri di Arcugnano, (VI), phone
0444-249040, cell. 333-3368788.

(d) Mr. Bortolon Giorgio, Via Pergoletta 248, Campedello, (VI), tel # 0444-531341 or
0444-533573 cell. 348-2665034.
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(2) The DPW POC will ensure that DPW operators follow the below listed snow removal
operational priority:
(a) Clean main thoroughfares and sidewalks in Camp Ederle (1¥priority).

(b) Clean bus routes through the Housing Area ™ priority). Cleaning sidewalks will be
the responsibility of the housing area residents.

(c) Clean main street at Longare site(3rd priority).
(d) Clear secondary roads in all areas.
(e) Spread sand on above routes in the event of ice.
4. This plan is in effect from 01 November 2005 and expires 15 April 2006.

5. POC for this action is Mr. Giampaolo Rizzo, Chief, Operations and Maintenance Division,

DPW, DSN 634-7212.
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